4 McGregor Facuit Mentor Expectatins andResponsibilites

Be Present for the iration of the Program

The McGregor research term is 013 \- X @1\ Mentors are expectdd be in Grand Rapids for
mostof the summer term. Students arfdculty will havea one-week break June 10-June 14nd

a Fourth of July break July 4 and 5. Please limit additional time awayfn Grand Rapids to no
more than ongveek over the 10-week period, and require your McGregor Felhodo the

same. While we want to biéexible, the benefits of the program are difficult to aslai with
frequent absences on the tpairfaculty merntors or students.

Establish Clear Expecations of Fellow

Outline a clear set of exptions for your fellow at théeginningof thesummer. Based on pas
evaluations and feedback, fellows want more clarityassistance from facultijan they
usuallyreceive. Mentorsare expeted to developa imetable for the summer during the first
meeting with ther fellow.

Hold Weekly Meeings with Fellow

It is difficult to mentorsomeonevithoutregular interaction. At least oneeekly face-to-face
meeting is the minimum expectation. Students’ satisfactiasamse of accomplishment
depends on thementoringexperience with faculty.Those wio develop strong working
relationshipawith their faculty mentors are usualgppiest and tend to liee nostproductive.
Whichever mentoring approaone chooses, pastudeits’ basic measure sluccess was
whether they could @hacterize their experience as “working with” or “working for” a faculty
member.

Require Fellow to Attend Weekly Labs

McGregor Fellows participate inraquiredweekly meetng. Mentors will have advance notice
of the summer schedule and aequired to buildhis medinginto their student workweek. An
importantcomponenbf these meetings arecfaty mentor presatations of their scholarly
journey(30 minutes, follaved by questionsand answers). Thatent of these talks is to help
students contemplate their voaatias an inteictual, within or beyond thacademy.

Approve and Account for Fellow’s Time

Mentors approve their fellow’s time sheets. Studemsesponsible to accoufdr how they use
their time each week. Mentors are responsible to mofetlmws’ activiies on aveekly basis. If
there isreason to beleve that a fellow is not workinggular full-time hours, thcGregor
Director should beotified. Concerns about ali@h’s efficiency (or lak thereof) should ao

be addressed. A mentamd fellow may arrange to beginsearch earlier or later, and perhaps
extend into Agust. Pogramming and the Diremts supporthowever, are limited to the
summer period noted above.ugents are required to Ipeesent at neings the ente program
period r@ardless othework arrangement made thitheir mentor. Students may not work n@o
than 40hours per week, no egptions.
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